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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 8 NOVEMBER 2016 

PRESENT:  
Peter Read (PR) (Chairman) Private Sector Director 
David Knowles-Leak (DKL) Private Sector Director 
Robin Barnes (RBar) Private Sector Director 
Ute Bockstegers (UB) Private Sector Director 
Campbell Christie (CC) Education Sector Director 
Tim Wheadon (TW) Local Authority Director (Berkshire Chief Executives’ Group)  
Keith Baker (KB) Local Authority Director (Berkshire Leaders’ Group) 
David Gillham (DG) Education Sector Director 
Tim Smith (TS) CEO 
Richard Turl (RTu) BEIS Relationship Manager 
Chris Green (CG) SQW 
APOLOGIES:  
David Parry-Jones (DPJ) Private Sector Director 
Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

STAFF:  
Abby Lacey (ASL) Office Manager 

 

1. Standing Items of Business 

1.1 The Chairman noted the apologies. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no interests or changes to the company’s statutory books. 
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2. Implementing the SEP 

2.1 TS updated the Board on the movement of Growth Deal capital projects 
since the RAG-rating report to the Forum on 23 September. One project 
is now at risk, Maidenhead Station Improvements, which is due to 
commence in 2017/18 and has been allocated £6.75m LGF to 
accommodate Crossrail. A full business case was due to be presented to 
the Local Transport Body in November but failed a safety audit. A second 
option is being developed but will not be presented until February at the 
very earliest. 

In March 2016, the LEP and the Area ESIF Sub Committee agreed to press 
ahead with the re-procurement of the Business Growth Hub (BGH) 
operator from April 2017, through an ERDF Open Call. This was launched 
in April and on 29 September two applicants submitted full applications 
to DCLG. These were due to be assessed and considered by the Area ESIF 
Sub Committee in October but this has been delayed by DCLG. 

RAG Rating.pdf
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Directors have previously indicated that a ‘Plan B’ is needed, which 
considers other funding options for the BGH, should a Grant Funding 
Agreement not be in place for 1 April 2017.  

On Monday 3 October, the Chancellor announced that the government 
will now guarantee funding for ESIF projects signed after the Autumn 
Statement, including those which continue after the UK leaves the EU. 
Such projects will be expected to comply with two criteria: strong value 
for money; alignment with domestic strategic priorities.  

This bodes well for a project such as the BGH but the delay to the 
assessment of the applications means that it is nevertheless at risk and a 
Plan B will be developed in time for the December Board meeting. 

2.2 In advance of the expected statement on Growth Deals (GD), the Cities & 
Local Growth Unit (CLGU) has asked which projects the LEP would fund 
with a deal worth £10m LGF, rather than £173m. 

PR & TS met with RTu and Stephen Aldridge (SA), the Whitehall Senior 
Sponsor, on 4 November, during which SA stressed that devolution is the 
key factor weighted in the analysis of growth deals and that this was made 
clear in Greg Clark’s original letter of April. PR re-emphasised the 
imperative for investing in TVB, i.e. the economic risk to UK plc of not 
doing so, the need to act now that Brexit will be a reality, the number of 
foreign-owned companies in TVB, etc.  

PR had made a strong case that the weighting is disproportionate; to such 
a degree that it appears more a devolution deal rather than a growth deal. 
SA has agreed to provide a much clearer explanation of the assessment 
process – the rationale for the current level of deals on offer.  

During the meeting on 4 November, PR pressed SA on how the current 
thinking might be changed. SA and RTu directed the LEP to local MPs and 
to the SoS DCLG. TS has also written to the LEP’s ministerial growth 
champion, Baroness Neville-Rolfe. 

After a thorough discussion, it was agreed that PR and TS will develop an 
action plan to harness the influence of local MPs and make the case for 
investing in TVB, directly to SoS DCLG. Points of emphasis are listed below 
and will be used by RTu as feedback to government ministers: 

 The criticality to the local economy of connectivity 
 The unique importance of the TVB economy outside of London (860 

foreign owned companies; over 200 major headquarters); this will be 
the thrust of the LEP message 

 The LEP’s focus is productivity and growth 
 The Berkshire authorities and the LEP have engaged in exploring 

devolution and are actively exploring cross-TVB shared services 
 Central government has stated on numerous occasions that the area 

will not be punished because of having no devolution plan 
 A deal of £10m sends an extremely negative message to the 

volunteers that lead the LEP 
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It was also agreed that other opportunities should be explored, e.g. 
collaboration with the CBI (South East) and the South East Strategic 
Leaders, and that in the longer term there may need to be a more 
strategic response to the government’s clear prioritisation of devolution 
for England, e.g. operating as a LEP on a GTV scale. 

3.  Spatial Economic Narrative (SEN) 

3.1 The Executive Board commented on a second iteration of a SEN: the 
impact of digital affects all functions of all businesses rather than just the 
tech sector; the influence of the so-called millennials is relevant but 
should not be over-stated; in time the SEN should be tested with a wider 
cohort of businesses across TVB, and articulated in the LEP’s 
communications strategy; consistency should be sought with the 
Objectively Assessed Need set out in the Strategic Housing Market 
Assessment and the language around the Green Belt, in particular 
Twyford (Page 20), should be revisited. 

Directors noted that the SEN had already influenced the emerging spatial 
planning framework for the Western Housing Market Area (WHMA). It 
was therefore agreed that the Local Plan process would dictate the timing 
and use of the SEN and thus the pace at which further iterations should 
be drafted. 

It was also agreed that, having used the SEN to inform the Growth Deal 3 
intervention logic, it formed a natural platform for any future SEP. It was 
agreed that the final section should be changed from questions to 
thought-provoking statements. 

3. TVB SEN v2a.pdf

 

4. Skills Revenue 

4.1 Directors considered recommendations for the investment of £250,000 
Growing Places Funds (revenue) into skills revenue projects, following a 
competition: 

 12 applications had been submitted with a total value of £1.14m 
 Applicants are from schools, FE colleges, providers and SMEs 
 A selection panel met on 2 November to review a long list of 

applications against the principles set out in the competition 
guidance: 

 Applications that support an increase in the provision of 
digital technology skills, in particular Open Source software 

 Applications that improve the employability skills of young 
people in school 

 Applications that improve the basic English and Maths levels 
of young people 

 Applications that raise the profile of careers in Logistics, 
Care and the Health sector 

 Six applications should be shortlisted, totalling a value of £731,663. 

Directors agreed, noting that two of the six applications are unlikely to be 
awarded funding but are nevertheless important to investigate further. 

Skills revenue 

bids.pdf
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RBar urged the panel to ensure that the track record of all applicants was 
taken into consideration during the shortlisting process.  

The Executive Board endorsed the panel’s view that opportunities for 
improving basic Maths and English might be through ESF and that the 
short list represented the best deal in terms of value for money, and thus 
the impact that £250k can make. 

5. Company Accounts & Budget Forecast 

5.1 Directors noted the budget forecast for 2016/17 against the actuals for 
2015/16. TS stressed that 2016/17 will be the first year that the LEP will 
have operated a full complement of staff, in professional offices with 
dedicated meeting space and, critically, with the responsibility for 
implementing the Strategic Economic Plan. 

TS confirmed that the use of the reserve would enable the LEP to continue 
to operate at current levels for a further three years and that the risk of 
losing the current rental discount is being planned for. 

5.2 Directors signed off the company accounts, which will be presented to the 
Forum in the bi-monthly activity & output update on 22 November. This 
will allow sufficient time before the accounts must be submitted to 
Companies House.  

5. Budgets.pdf

 

6. Articles of Association  

6.1 Directors noted the proposed amendments to the company’s Articles of 
Association, to reflect the revised governance arrangements and include 
(at 9.3) a new clause on the signing of contract documents (Minute 4.1 of 
12 July refers). 

6.2 TW confirmed that he had taken a paper on this subject to the Berkshire 
Chief Executives in advance of KW doing the same with the Berkshire 
Leaders on 21 November. 

6. TVB LEP Articles 

of Association AMENDED.pdf
 

 


